ENABLING ACTIVITIES FOR THE PREPARATION OF ST. KITTS AND NEVIS’ SECOND NATIONAL COMMUNICATION TO THE UNFCCC
OPERATIONAL WORKPLAN 2009

Project Summary
PIMS 3452
Award ID: 00040164
Project ID: 00045305
Project development objective
To strengthen technical and institutional capacity to assist St. Kitts and Nevis to mainstream climate change concerns into sectoral and national development priorities
Project immediate objective

To prepare and submit St. Kitts and Nevis’ second national communication (SNC) to the UNFCCC and meet its Convention obligations
Output 1: National circumstances
	Key performance indicators
	Target
	Risks/Assumptions

	The most recent climate, socioeconomic, environmental and other relevant data are compiled. 
Data from the initial national communication (INC) are updated, expanded, and gaps filled.
	Data on climate, environment, the economy, socioeconomics, and all other relevant information are collected and compiled by the end of Y2.
Chapter completed by the end of Y2.
	Data is comparable to that used in the INC.
More recent data has been collected since the INC.

The different datasets are based on similar timeframes.
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Output 2: Greenhouse gas inventory
	Key performance indicators
	Target
	Risks/Assumptions

	Greenhouse gas inventories (GHGIs) for 2000 and selected years are completed.
Institutional capacity for conducting greenhouse gas inventories (GHGIs) is enhanced.


	GHGI Report completed by the first quarter of Y3.
	Stakeholders are willing to collaborate and share information.

Adequate skilled agency staff and/or private professionals are available.
Where data is unavailable default values and other variables will be used and are comparable with collected data.
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Outcome 3: Programmes containing measures to facilitate adaptation to climate change
	Key performance indicators
	Target
	Risks/Assumptions

	Capacity is built to conduct vulnerability and adaptation (V&A) assessments. 
V&A assessments are carried out across key sectors to provide information on the extent of vulnerability to climate change.
Appropriate adaptation options are identified and prioritised.

National capacity is strengthened to respond with adaptation measures.
	Public awareness programmes initiated by the end of Y1.

Adaptation action plan drafted by the first quarter of Y2.
V&A chapter finalised by mid-Y3.
	Adequate skilled agency staff and/or private professionals are available.
Stakeholders are willing to collaborate and share information.
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Outcome 4: Programmes containing measures to mitigate climate change
	Key performance indicators
	Target
	Risks/Assumptions

	National capacity is developed in mitigation analysis.

An emissions abatement analysis is conducted to identify prospective mitigation options with benefits relating to sustainable development and energy security. 
Mitigation initiatives already underway are documented.
	Training in mitigation analysis completed by mid-Y2.
Mitigation and abatement analysis reports completed by mid-Y3.
	Adequate skilled agency staff and/or private professionals are available.
Stakeholders are willing to collaborate and share information.

	ACTIVITIES 
	RESPONSIBLE PARTY
	SOURCE OF VERIFICATION
	Q1
	Q2
	Q3
	Q4
	BUDGET

US$
	LINKAGES

	ACTIVITIES 
	RESPONSIBLE PARTY
	SOURCE OF VERIFICATION
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	BUDGET

US$

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Outcome 5: Other information considered relevant to the achievement of the objective of the Convention
	Key performance indicators
	Target
	Risks/Assumptions

	Information is provided relevant to other activities outside the SNC which help St. Kitts and Nevis to meet its UNFCCC commitments.
	Chapter is completed by the first quarter of Y3.
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Outcome 6: Constraints and gaps, and related financial, technical and capacity needs
	Key performance indicators
	Target
	Risks/Assumptions

	Information is provided on the barriers, issues and gaps relating to the financial, technical and capacity needs of Barbados as pertain to the SNC, and implementation of the UNFCCC.
	Chapter is completed by the third quarter of Y3.
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Outcome 7: Preparation and submission of SNC
	Key performance indicators
	Target
	Risks/Assumptions

	All chapters of the SNC are finalised and compiled, and approved by Government.
	SNC finalised and submitted by the end of Y3.
	All chapters are finished on schedule.
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Outcome 8: Implementation procedures and project management arrangements
	Key performance indicators
	Target
	Risks/Assumptions

	Project Management Unit (PMU) is established and effective.
Project implementation guided by monitoring and evaluation (M&E) programme.
	PMU operational within 1 month of project start up.
M&E benchmarks and targets realised. 
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